
 

 

 

Harriet Ware-Austin 

 

Highlights 

 

 25 years’ experience advising government and NGOs on policy and strategy in the fields 

of human rights, governance and democracy 

 In depth knowledge of Whitehall, the international NGO world and their interaction 

 Expert in evaluating human rights impact of policy and proposed activities 

 Expert in project assessment, oversight and management, evaluation and monitoring 

 Experienced in direct inter-governmental negotiation 

 Detailed knowledge of international human rights law 

 Organiser and deliverer of highly acclaimed training courses 

 Magistrate on North London Bench 

 Member of Sheffield Hallam University’s Advisory Committee to the Helena Kennedy 

Centre for International Justice 

 

Detailed Experience Statement 

Feb 2006 to date 

Adroit Consultants LLP 
 

Partner in specialist consultancy providing advice on human rights, democracy and 

governance. Commissions to date: 

 

 Strategic review of FCO Migration, Counter Terrorism and Engaging with Islamic 

Worlds Programme Funds 

 Detailed evaluation of substantial torture rehabilitation project and prevalence of 

political violence in Zimbabwe for USAID, Sida, the FCO and Government of Norway 

 Review of Short Wave Radio Africa for the Africa Conflict Prevention Pool 

 Evaluation of Zimbabwe Doctors for Human Rights for Zimbiala Trust 

 Advice on child rights strategy and project work to British Embassy Brazil 

 Oversight of Death Penalty Scoping Study, PNG for the Global Opportunities Fund 

(GOF) FCO 

 Oversight of Evaluation of Rule of Law Projects, China, for GOF, FCO 

 Evaluation of Adaleh Centre, Jordan, for the FCO 

 Cover for human rights adviser post, FCO, London 

 One year support to Short Wave Radio Africa for the Africa Conflict Prevention Pool 

 Evaluation of the Combined Harare Residents’ Association, good governance and local 

government in Zimbabwe for the Africa Conflict Prevention Pool 

 Preparation of strategic plan for Africa Conflict Prevention Pool for regional work on 

Zimbabwe 

 Evaluation of the Africa Conflict Prevention Pool Zimbabwe’s civil society fund  

 Scoping study for Amnesty International of Human Rights and the Internet 

 Scoping study and identification of a human rights project portfolio in Jordan 

 Organising and evaluating survey of listenership in Zimbabwe to Short Wave Radio 

Africa 

 Scoping study of potential human rights projects for the British Embassy Algeria 



 

 

 Assessment of project proposals to the Civil Society Fund, Harare 

 Assessment of Overseas Territories’ human rights project in Cayman Islands, for the 

Commonwealth Foundation. 

 Scoping study and identification of potential human rights work for HMG in Ethiopia 

 Follow up work with British Embassy Ethiopia 

 Evaluation of the FCO’s Low Carbon High Growth Programme in India and China 

 Scoping study to identify human rights and governance work for the British Council in 

Uganda 

 Organising and monitoring training course on forensic medical and legal detection of 

torture, for members of the Ethiopian Human Rights Commission 

 Evaluation of the Global Survivors Network 

 Mid-term evaluation of human rights projects for the British Embassy in Jordan. 

 Organising and evaluating a survey of listenership inside Zimbabwe to Short Wave 

Radio Africa  

 End-term evaluation of human rights project for the British Embassy in Ethiopia. 

 Evaluation of FCO’s connecting UK-Mirpur project, Pakistan for INTRAC 

 Scoping study and preparation of strategy to combat violence against women in Iraqi 

Kurdistan 

 Running a project to combat violence against women in Iraqi Kurdistan 

 Evaluating a UK Conflict Pool funded project on the Line of Control in India and 

Pakistan 

 Scoping study in Morocco to identify possible human rights projects 

 Running a project with the FCO on combating violence against women in Baghdad  and 

other Iraqi provinces 

 On-going work with Sheffield Hallam University to develop human rights work 

including collaborative links with universities in India  

 On-going work with the FCO on a human rights project in Ethiopia, assessing the 

capacity of the monitoring team to monitor the condition of prisoners 

 Delivering project section on FCO advanced human rights training course 

 Evaluating the implementation strategy of the Association for the Prevention of Torture 

with INTRAC 

 Pilot project on Community Police training in Iraq 

 Development of international programme work in India for Sheffield Hallam University 

 Member of the Capacity Development Programme for Iraq (Hivos and Al-Amal 

Association) 

 Training for Irish Human Rights Centre on project development 

 Development of international programme work for Sheffield Hallam University in 

Malaysia. 

 Developing monitoring and evaluation strategy for EU project ‘Strengthening resilience 

to violent extremism’ run by GIZ Pakistan  

 Review of human rights compliance for DFID funded Police Improvement Project in 

Malawi implemented by Adam Smith International 

 On-going investigation and rehabilitation work on human rights in Somalia  2015 - 

 Evaluation of five years of Torture Prevention projects funded by the FCO and 

implemented by the Association for the Prevention of Torture, for the FCO 

 Temporary human rights adviser assessing project proposals to the FCO Human Rights 

Department’s Magna Carta Fund 2016 

 Mentor and oversight of Sheffield Hallam University project developing police response 

to violence against women and girls in India 2016 - 

 Advising FCO Nairobi on human rights strategy & monitoring for Somalia 



 

 

 Human rights training for journalists from the three regions of Georgia; European 

Monitoring Mission, Tiblisi 

 Evaluation of UK Government’s CSSF Human Rights Programme in Somalia 

  

May 1999 to Feb 2006 

Human Rights Adviser to Foreign and Commonwealth Office 
 

Wide-ranging role advising and providing support to ministers and officials on policy and 

strategy in relation to human rights, democracy and governance; organising and delivering 

human rights training; evaluating projects; and liaising with other Whitehall departments, 

NGOs and academic institutions.  In particular: 

Policy and Strategy 

 Advising Counter-Terrorism Policy Department on compliance with international 

human rights law 

 Assisting Counter-Terrorism Policy Department in inter-governmental negotiations 

 Advising on review of FCO compliance with Human Rights Act 1998 

 Mainstreaming human rights throughout FCO, drawing together human rights and 

promotion of democracy work 

 Advising on bilateral human rights dialogues with other governments 

 Writing human rights guidelines for FCO posts and departments 

 Reviewing country strategies submitted by FCO posts 

 Co-ordinating country strategies with other government departments 

 

Projects 

 Member of two project boards of FCO Global Opportunities Fund, evaluating project 

proposals 

 Advising on and vetting proposals for funding projects submitted by FCO posts and 

NGOs 

 Monitoring and evaluating projects funded by FCO, including carrying out country 

visits 

 Designing and managing projects 

 

Training and Development 

 Developing, supervising and participating in delivery of FCO’s human rights training 

courses 

 Drafting terms of reference, advertising and selecting contractors to deliver training 

courses 

 Recruiting staff for relevant adviser posts within FCO 

 Delivering human rights, democracy and governance training for Defence Attachés 

 Delivering project training with Nottingham University on the FCO human rights 

training course 

 

December 1989 to April 1999 

Amnesty International United Kingdom Section 
 

Parliamentary Officer (last 7 years). The role involved, among other things: 

 

 Devising and implementing Amnesty’s political policy and strategy in the UK 

 Briefing and lobbying Ministers, officials and parliamentarians 



 

 

 Auditing Government human rights policy 

 Designing and delivering Amnesty’s human rights courses for government officials 

 Representing Amnesty at international conferences 

 Giving oral and written evidence to Foreign Affairs Select Committee 

 Budget responsibility for Parliamentary Office 

 

Advice to Other Organisations/ other roles 
 

 A magistrate on the North London Bench  

 Advising various multi-national corporations on human rights aspects of commercial 

operations 

 Member of British Council’s former Governance Advisory Committee 

 Adviser to British Council on human rights programmes generally 

 Adviser to Projects Committee of Westminster Foundation for Democracy while 

working at the FCO 

 Working with the BBC World Service to establish the ‘I have a Right to…’ broadcast 

project: devising design and format, overseeing implementation, training staff, 

mentoring programme producers and advising on radio programme proposals (2000 – 

2002) 

 Board member Amnesty International UK Section 1990 to 1993 

 Member of Human Rights Watch strategy advisory group 

 Member of Advisory Board to Helena Kennedy Centre for International Justice (HKC) 

Sheffield Hallam University 

 Visiting professor to HKC, Sheffield Hallam University  

 Non-Executive member of the UK government’s former FCO Programme Evaluation 

Board 

 

References 

Available on request 

Contact Details 

Direct tel: +44 (0)20 7359 6466 

Mobile: +44 (0)7812 154050  Email: harriet@adroitconsultants.com 
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